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The Task of Church Revitalization 

 by Dr. Terry Rials  

(part four of six in the series) 

 

 

 

 

 

 

 

 

 

Not every leader can help a declining organiza-

tion turnaround and thrive again. The business 

world has known this for quite some time. Busi-

nesses can go out, find these amazing leaders, and 

hire them away from other corporations. They 

can offer exorbitant salaries because leaders with 

these skills are well worth their investment! Of 

course the church cannot just hire its leaders like 

CEOs; leaders of the church are shepherds, 

called into ministry by God, gifted by the Holy 

Spirit, empowered with the authority of the 

Word of God, and called by a church to serve. A 

large percentage of the pastoral leadership in the 

church today has never had any training in revi-

talization leadership. 

  

Our Associational leadership is convinced that 

leaders of today’s church can be equipped in this 

task of church revitalization; this training was 

never a part of their college and seminary train-

ing. When these church leaders were trained, the 

church field was very different than the field is 

today. We were in the midst of a great time of 

church expansion, called the Church Growth 

Movement. Sadly, that time of expansion is over. 

 

Some churches cannot wait around for 

academia to train the next generation of pastoral 

leaders; they need help right now! Many of our 

pastors know their churches are in trouble 

and need this training today! Churches often 

know they are in trouble, but do not know 

where to begin. Many churches blame their 

pastors and falsely assume that a new pastor is 

the solution; it is doubtful that a new pastor 

will instantly solve the problems that a church 

has had for years. Our predicament is just that 

– our predicament. Let’s stop assigning blame 

and begin looking for solutions. Pastors make 

plenty of mistakes, as a pastor, I freely admit 

that, but church members make mistakes too. 

Think of it this way – your current pastor is or 

can be the best pastor you’ll ever have. Let’s 

get behind our pastors and go to work along-

side them to turn these churches around! 

 

Our Association is developing training 

for the pastors and key church leaders as we 

speak. I have a significant role in developing 

this training. The training will consist of two 

primary topics, revival and revitalization. Reviv-

al is the extraordinary work of the Holy Spirit 

producing extraordinary results. God can de-

cide to revive His church at any time, and I 

hope He does, because America has not had a 

sustained nationwide revival in over 100 years, 
the longest spiritual drought in our history. 

And there is a reason for it. We need to do 

the work to ensure that the conditions of God 

are met for revival, so the church is prepared 

when the Sovereign God begins to move, that 

is revitalization! This training begins in Novem-

ber. I pray this is the beginning a great move-

ment of God in our day, but we have obstacles 

to overcome. Some of these, we’ll explore in 

article five. 

 

 

 

 



Page 3  

Flatwoods Ladies Day  

We are “Precious Jewels” 

25 School Rd. Flatwoods, TN 

August 1st 2020 10 am—3 pm Cost $10 

Special Music-Door Prizes-Lunch-Testimonies-Fashion Show 

Special Appearance by: 

The Bad Girls of the Bible 

Space is limited so please mail your registration fee ($10) to  

Flatwoods Community Church by July 15 2020 

 c/o Donna Hensley  

2084 Cotton Branch Rd.  

Linden, TN 37096 
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James Parham 

DOM 

June 2, 2020 

Recently, while going through some old material at the office and I 
do mean old, I came across a folder and I thought, “I wonder who 
might benefit from this?” 

This has to do with, how do others “meaning visitors who might 
attend”, see our fellowship, parking, building or service in general.  
If we were to ask them to give an evaluation, how might it read? 

As I am writing this I first want to say this is in no way directed toward any one of our 
Churches but some of the items listed may cause you to give consideration to “how do 
we do this?” 

 

So let me start with: 

1. Are we a friendly Church? I have heard this stated from many pulpits, “we are a 
friendly Church” only failing to realize the friendliness only applies to those within 
their circle of friends. 

 

2. How do we welcome visitors? It is beneficial for the welcoming group to have smiling 
faces as they greet the visitors and hand out the bulletin, if they have children, do we 
share about our youth programs? Do we invite them to Sunday School? Remember, first 
impressions are lasting impressions. 

 

3. Do we have parking available and listed for visitors?  

 

4. Are there signs posted giving directions to the Church? 

 

5. Nursery, in today’s culture this is a biggie, there is much information available about 
how to organize the nursery, I certainly do not want to be mean but I do feel it necessary 
to warn you, there is liability here, so make sure you have sufficient staff so the nursery 
is never left with only one person attending. 

 

6. Would your evaluation say your Church is evangelistic? 

 

7. Music, we have experienced change in the last several years, while some congrega-
tions use hymns, others have a contemporary worship. The use of what is called a 
blended style of worship incorporates both. 

 

Ask yourself this question, does our music glorify the risen Savor? 

Following is a list of questions you might use if you were to pass out a questionnaire. 
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CHURCH EVALUATION 

 

1. How hard was it to locate the Church? 

2. Were the service times suitable for your family needs? 

3. How difficult was it to find out the correct service times? 

4. Was parking adequate? 

5. What were your impressions about friendliness? 

6. Were you greeted outside the building?  

 If so how? 

7. Were you greeted inside the building?  

 If so how? 

8. Did anyone help you find a class? 

9. Tell us about your impressions on worship, 

10. Give your opinion on our music. 

11. How would you evaluate the preaching? 

12. How would you evaluate the worshipper’s participation? 

13. Would you consider attending again? 

14. Would you say this Church is (circle one) liberal   Moderate  Conservative 

15. Were restrooms provided and accessible? 

16. What were your impressions of the building? 
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Concrete and Cranes  
Please notify the Alpha Office of your pend-

ing VBS dates. 

Many churches have changed, modified or 

are uncertain of their VBS program this year 

and that is quite understandable.  We would 

like to hear from you and see if there is a 

way that we can be of assistance. 

We currently have 1.5 sets of the borrowed 

props, we need to know whether this is suf-

ficient for this season or if more purchases 

are required. 

 

 

 Let’s get on our knees and pray that this  

virus spends it self out and we have the  

opportunity to present the gospel through 

our Vacation Bible School’s this summer. 

 

Please continue to let the Alpha Office know 

of your VBS dates. 

 

We are fully open. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Moderator:    Jerry McDonald 

Vice -Moderator:   Don Pollock 

Page 7 Treasurer: Carson Chessor     

Clerk:   Ruth Rodenberg  

Contact Us at : PO Box 219 Office: 931.729.4571 
alphaba1960@gmail.com 
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June Birthdays / Anniversaries 

5  Tommy Cagle, Pulpit Supply 

6 Amanda Spann FBC Hohenwald 

7 Rev. and Mrs. JJ King, New Beginnings 

8   Rev & Mrs. Matthew Brown, Bread of Life 

9   Kelvin & Jetta Smith, Hohenwald 1st  

15   Jerry McDonald, New Hope 

18   Mark Walton, Fairfield 

25   Mary McDonald, New Hope 

28 JJ King, New Beginnings 

29 Bert & Amanda Spann 

May 2020 
GENERAL 

FUND 

LIVENGOOD 

Fund 

     

Bread of Life     

Calvary Bible $25.00    

Centerville, 1st $75.48    

Cross Roads     

East Hickman     

Edgewood     

Fairfield $770.96    

Faith  $205.72    

Flatwoods     

Garrett     

Highland $388.00    

Hohenwald, 1st $662.00    

Lick Creek     

Linden, 1st $276.60  $92.20  

Lobelville, 1st $81.71    

Maple Valley $303.78    

New Beginnings     

New Hope $400.00    

New Life      

Pine Grove     

Pinewood, 1st $133.60    

Piney     

Swan Creek $140.00    

Tom's Creek $114.42  $50.00  

Wrigley     

Total Church Giving $3,577.27  $142.20  
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